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Who should read this ebook? 
Congratulations! You already have an advantage over your 

career competitors because you are reading this ebook. You are 

less than 100 pages away from commencing a journey that will 

enhance your employability which, in turn, will increase the 

speed at which your career progresses. However, this ebook 

does come with a catch. The 15 practices shared within the 

following pages of this ebook are not just for reading. They are 

for doing.  

Since 2002, I have been providing development services for 

Young Professionals. While technology and our world have 

changed over that time, a number of core concepts and practices 

have remained important for career advancement. This ebook 

collates 15 of the most important practices that you can use to 

enhance your employability over the first years of your career.  

 

Think about what an increased speed of career advancement 

means for you. Think about the money, the greater control over 

your time, the capacity to live more of the lifestyle that you 

desire. If you really want those things, then read this ebook and 

‘practice’ this ebook. 

 

Malcolm Gladwell, author of Outliers, has suggested that 

successful people have spent 10,000 hours of practice mastering 

their talents. The secret for these people is that they have 

sought out and found many, many opportunities to practice. 

They seek out ways to learn and develop. They don’t sit back 

and wait for opportunities to come to them. In fact, they create 

opportunities to practice, just like you can.  

http://www.shelfari.com/books/4057927/Outliers
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A huge benefit of this ebook is that each of the 15 practices 

include step by step instructions for you to quickly master them.  

My intention is to help you to make the best of your early years 

in employment. This ebook, along with our e-learning programs, 

is one way to ensure that you leverage your development so 

that you create the career(s) that you desire. For information 

regarding our e-learning programs, please visit Organisations 

That Matter. 

 

Each chapter is relatively short and contains explicit strategies 

and advice with regard to answering the question, “How do 

I...?”. You can read the ebook from start to finish or ‘jump’ 

around from one chapter to another. If one chapter has an 

explicit relationship with another chapter, the other chapter is 

clearly identified for you. An audio version of this ebook is also 

available if you would prefer to listen to it.  

 

The sooner you start to adopt and practice the concepts outlined 

in this ebook, the sooner you will enhance your capacity to 

create the career that you desire. So, I encourage you to start 

now; don’t delay your development for one second longer! 

 

http://www.orgsthatmatter.com/
http://www.orgsthatmatter.com/
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You can access a series of ebooks and other products from 
Organisations That Matter 
 
 
 

You can also access the What Really Matters 
For Professional Development Podcast here. 
 
 
 

 

 

 

 

 

OTM Academy 

The OTM Academy is an online community dedicated to 

providing resources and support for Senior and Developing 

Leaders who share my view that organisational success is 

created through enabling people to shine. 

 

Please join the OTM Academy here. 

 

 
 

 
 
  

http://fsplugins.net/shopwindow/otm
http://itunes.apple.com/au/podcast/gary-ryan-what-really-matters/id333259283
http://otmacademy.com/
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Thank You  
Thank you for purchasing this ebook. I know that you will 
receive a lot of value from it. 

 

Please respect our copyright and encourage others to purchase it 
as well, rather than breaching our copyright by forwarding it to 
them. A lot of work has gone into creating this ebook and I ask 
that you respect our effort over a long period of time. 
 
Finally, I am always eager to hear from you regarding the 
benefits that you have received from practising this ebook, what 
you think could be improved and what strategies you believe 
were missing and should be included in the next edition. 
 
Also, don’t forget to check out our Online Learning Program that 
has been created to support this ebook. 
 
I can be contacted directly at gary@orgsthatmatter.com. 
 
Enjoy! 
 

Gary Ryan    

http://www.orgsthatmatter.com/online-courses.html
mailto:gary@orgsthatmatter.com
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What Really Matters for Young Professionals 
Checklist 

Tick the box if the statement applies to you. 

 I have recorded a current story for each of the ten core 
employability skills 

 I have identified my core personal values and am clear 
about how I display them when at work 

 I have clear examples of how I have used my 
organisation’s values to guide my work 

 I understand how my thinking affects what I see and how I 
behave at work 

 I have a clear approach to leadership that I have adopted 
and use whenever opportunities arise 

 I have an approach that I use to develop groundrules for 
the teams in which I work 

 I treat my organisation’s community spaces with respect at 
all times 

 I understand ‘Systems Thinking’ and apply it in my role 

 I understand how ‘Structure Drives Behaviour’ and have 
modified structures to create the behaviours that I desire 

 I have a structured process that I use to slow myself down 
from ‘jumping to conclusions’ 

 I know how to use multiple communication channels to 
communicate important messages effectively 

 I have current mentors whose wisdom I regularly access 

 I have a deliberate approach to service excellence that 
informs my work 

 I understand ‘Servant Leadership’ and practice it every day 

 I have a structured approach to my time management 
practices 
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Results 

Add up your ticks. See below for your results. 

Score Interpretation 

0 - 5 At this point in time you have a low 
understanding of your employability skills. You 
are also unable to leverage your experience to 
ensure that you create opportunities for yourself. 

What to do now? Read this book and put into 
practice the What to do now sections at the end 
of each chapter. This will enable you to quickly 
enhance your understanding of employability 
skills and will enhance your capacity to accelerate 
your career. 

6 - 10 At this point in time you have a moderate 
understanding of your employability skills. You 
have some capacity to leverage your experience, 
but you are not leveraging it to your full capacity. 

What to do now? Read this ebook starting with 
the chapters that address your employability skills 
gaps. Commence practicing the steps in the What 
to do now sections and you will quickly enhance 
your capacity to accelerate your career. 

11 - 15 At this point in time you have a well developed 
understanding of your employability skills. You 
have a high level of capacity to leverage your 
experience and you are seeking to ‘go to the next 
level’ in your career. 

What to do now? Read this ebook focussing on 
the practices that you have not yet fully 
mastered. Commence practicing the steps in the 
What to do now sections and you will quickly 
enhance your capacity to accelerate your career. 
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Introduction - Leveraging your employability 
skills for success 
Employability skills are a range of generic skills that, irrespective 

of your technical expertise, are considered by employers to be 

critical skills for high level performance. Employability skills are 

also known as 'transferable skills', 'employee attributes' and/or 

'key competencies'. Some universities also use the term, 

‘Graduate attributes’. The level of expertise that you are 

expected to have in relation to these skills is related to the level 

of the job for which you are applying or are striving to achieve. 

As an example, the level of communication skills expected of a 

prospective CEO is different to those of a part-time supermarket 

check-out operator.  

With more and more people throughout the world gaining 

academic qualifications, the point of differentiation and individual 

competitive advantage stems from how a person has continued 

to develop their employability skills. Some people believe that it 

is important to develop their employability skills so that they can 

obtain a job. Once they have a job, then they believe that they 

no longer have to worry about developing these skills. Today’s 

reality is that jobs are no longer guaranteed for life and 

employees must continue to develop themselves if they wish to 

remain employable (hence the term, 'employability skills'). 

Seeking opportunities through on-the-job learning or through 

training and development experiences while you have a job are 

critical to maintaining high employability. 



   

2             ©Copyright Organisations That Matter® 2011     www.orgsthatmatter.com 

Ten Skills to Enhance Your Employability 

1 Teamwork: The ability to work effectively in a team 

2 Communication: The ability to effectively communicate with a 
wide variety of people, including the ability to write effectively 
and to communicate with numbers 

3 Problem solving: The ability to solve problems both individually 
and in the context of a team 

4 Leadership: The ability to positively influence and lead other 
people in the achievement of organisational objectives, including 
the ability to use systems thinking 

5 Planning & organisation: The ability to effectively manage your 
time and the resources that are available to you 

6 Life-long learning: The ability to demonstrate on the job 
learning and your approach to taking responsibility for your 
ongoing learning 

7 Self-management & personal vision: Having a high degree of 
self-awareness and a personal vision, including understanding 
how your work integrates with the achievement of your personal 
vision 

8 Initiative & enterprise: The ability to see opportunities to help 
and to be able to immediately take effective action 

9 Technology: The ability to use technology appropriately and to 
integrate it into business improvement opportunities 

10 Service excellence: The ability to provide high levels of service 
in the way that you perform your work 

 

Maintaining a high level of employability while having a job is 

critical from the perspective of increasing your chances for 

promotion. Also, a high level of employability correlates with 

high performance. High performance is one of the most valid job 

security strategies that an employee can implement. While there 
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are no guarantees in this world, if all things are equal and an 

organisation has an equal choice between letting a poor 

performer or a high performer go, the poor performer will nearly 

always be asked to leave first. 

 

Consciously developing employability skills is an important 

process that many people forget to do. In our work with 

graduate employees we often hear them refer to their part-time 

experiences like this: "I was just an administration assistant", 

or, "I just worked at a gas station." Having performed many 

menial jobs throughout my youth and undergraduate studies, I 

have formed a view that there is never a situation where what 

you are doing or have done is 'just a job'. All jobs create the 

opportunity in some way, even if only in a small way, to develop 

employability skills. The same is true for full-time employment. 

 

The 15 practices outlined in this ebook are collectively unique. 

You will not find these practices packaged in this way for you 

anywhere else. The practices include a number of approaches 

that you may have heard about before but did not know how to 

put into practice. This ebook provides step by step approaches to 

enable you to both develop yourself and enhance your 

employability. Your personal competitive advantage will result 

from ‘doing’, not from ‘reading’. 
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Practice No.4: How what you think affects what 

you see   

In this chapter 
you will learn 
how what you 
think affects 

 see.  what you

You will 
discover how 
your ‘mental 
models’ 
determine what 
you see which 
ultimately 
affects your 
behaviour. 

 

This chapter addresses concepts and strategies that relate to the 

following employability skills: 

 Self-management & personal vision 

 Life-long learning 

 Leadership 

 Problem solving 

Mental models are our theories about how we believe the world 

works. They affect everything from our personal relationships to 

the way we behave at work and the future that we believe we 

can create for ourselves. Mental models are extremely powerful 

because they affect the way we behave. Sometimes they can 

cause us to behave in ways that are incongruent with our 

personal values, causing considerable internal misalignment. 

 

The challenge of working with our mental models relates to the 

fact that many of them are subconscious, that is, we don't even 

know that we have them. A significant and related challenge is 

that we need our mental models to help us to navigate our way 

through the complex world in which we live. Our mental models 

are deep-seated, develop over time, and come from our 

cultures, our family experiences, our religious beliefs, our 

education and our general life experiences. Like many theories, 

our mental models are useful in some circumstances and not in 

others. Just like the theory ‘what goes up, must come down’ is 

useful on planet Earth, it isn't useful out in space. In space, what 

goes up just keeps on going! 
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So the question regarding our mental models is not whether 

they are right or wrong, it is whether or not they are useful in 

helping us achieve whatever it is that we are trying to achieve. 

 

Are you aware of your mental models?  

 
 

To illustrate the power of mental models I will use the metaphor 

of a video camera. Just like a video camera can record events 

from a single perspective, our eyes and ears can also act like a 

video recorder. Our personal video recorder is controlled by our 

mental models. In other words, our mental models tell our video 

camera what to see, what to ignore, what to zoom in on and 

what to zoom out on. Our mental models can even cause our 

video recorders to use an on-the-spot editing function - we can 

actually add things in and take things out if what we are seeing 

doesn't fit with our mental models. 
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A young Australian driver’s 'P' Plate 

 
 

An example that I have used many times involves P plate 

drivers. (In Australia probationary car drivers have to display a 

‘P’ on their car so that all other drivers know that they have only 

recently obtained their driving licence. In this story I will refer to 

them as ‘new drivers’). Imagine if a person held a mental model 

that all new drivers were terrible drivers. If we were able to 

'download' that person's video footage after they had driven to 

work, what images of new drivers do you think we would see 

(just like you would see on one of the screens in a TV studio)? 

Having asked this question many times with the people with 

whom I have worked, their responses are regularly: 

 

 talking on their mobile phone while driving 

 text messaging while driving 

 tailgating 

 changing lanes without indicating 

 speeding etc. 
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Quite literally the person who held such a mental model would 

not see any good behaviour by the new drivers. 

 

Let's now look at a different scene. The person with the mental 

model that all new drivers are terrible drivers is leaving a 

sporting event that had a capacity crowd. The car park is full and 

everyone is trying to leave at the same time. A new driver 

happens to 'let this person in' so that they can leave the car park 

ahead of the P Plater. What video footage do we believe that we 

would now see if we were able to download it from the person 

who holds the mental model that all new drivers are terrible 

drivers?  

 

Regular responses that I have received to this question over 

time include: 

 

• The new driver’s car stalled so he/she didn't let me in, I 

took the initiative and took the space when it was 

available! 

• The new driver was too busy text messaging so I took the 

space when it became available! 

• The new driver had turned around to talk to their friends 

and created a space in front of him/her, so I took it! 

 

Notice that these answers do not recognise the fact that the new 

driver 'let them in'. 

 

If the person did believe that they had been 'let in' instead of 

having taken the space (as indicated by the responses above), 

what would be missing from their image? 
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A very fast response that I usually hear in response to this 

question is, "The P plate on the person's car." 

 

Quite literally the ‘P Plate’ may disappear from the person's 

footage because it does not match with their mental model. This 

is very powerful. We see what we want to see, not necessarily 

what is actually there. 

 

This example demonstrates the power of mental models. They 

can be so powerful that we literally do not see things even when 

they are really there. This highlights the capacity for our mental 

models to be flawed. However, many people do not believe that 

their mental models could be flawed. Instead, they believe that 

their mental models are not only 100% accurate reflections of 

reality, but that everyone else should also share their mental 

models. 

 

People have mental models about their own race and other 

races, their own religion and other religions, and so on. Mental 

models, when shared, can even be used to create support for 

countries to go to war. 

 

In terms of a workplace, it is critical that we try to increase our 

awareness of our mental models. As many of our mental models 

are subconscious it can take some time and conscious effort to 

uncover what we really believe about a workplace.  
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Seven questions  to help you  to raise your awareness of work

based mental models are: 

 Seven questions to help identify some of your work 
based mental models 

1 What is the most important department in your 
organisation? 

2 When an opportunity is presented to you that involves 
doing more work or work at a higher level, what is the first 
question that you ask? 

3 What size office should a senior manager have? 

4 Should specific car parks be available for certain staff 
members and, if so, who should get them? 

5 Who is responsible for the performance of the team within 
which you work? 

6 If you were a manager and you were asked a question and 
you did not know the answer, what would be your 
response? 

7 If you ask your manager a question and they don't know 
the answer to your question what would you think about 
the competence level of the manager? 

 

Your answers to the questions above will provide some insight 

into your own mental models. Once you discover a mental model 

it is worth asking yourself, "Why do I think that?" five times in a 

row (this is known as the Five Whys tool). Your answer to the 

last “Why?" question will take you closer to revealing your 

subconscious mental model. While this can be hard work, it is 

very useful. You may discover that on some issues your mental 

models are flawed.  
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The problem with flawed mental models is that they can cause 

you to choose information that fits with your mental model. This 

causes you to quickly jump to conclusions that are, in fact, 

inaccurate (see Practice No.10: Learn how to slow yourself down 

from jumping to conclusions). You may then take action based 

on a flawed conclusion, the source of which is a flawed mental 

model.  

 

Such action can often make the situation that you are 

experiencing worse. For example, I once said to a team member 

when I was a young manager, "Don't bring me problems unless 

you have solutions to them." Problems stopped coming to me. 

But they weren't being solved either - the staff just started 

hiding things from me because I had effectively told them that I 

didn't want to know about their problems if they didn't already 

have a solution to them. How silly was that! It wasn't that the 

problems no longer existed; I had just made it even more 

difficult for the team members to raise them with me. 

 

In terms of high performance, both on a personal level and in 

the context of an organisation, it is better to discover a flawed 

mental model so that you have the opportunity to adopt a more 

useful one, than to remain ignorant of why you believe what you 

believe. 
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What to do now 

 

1. Consider your mental models about work. Your answers to 
the seven questions in this chapter can help you to 
commence your development in this area. What did you 
discover about your answers? What do you need to 
continue to think about? Who can you speak with 
regarding your thoughts? 

2. Remember that mental models are not right or wrong, but 
they can be flawed. Ideally each of us wants to operate 
from a solid base of mental models. Over time, life can 
teach us that some of our mental models have been 
flawed. This is not the end of the world. Rather, it is an 
opportunity to discover and adopt a new, more useful 
mental model. Chris Argyris, a profound researcher and 
author on the subject of organisational learning, has 
suggested that real learning only ever occurs when we 
change our mental models. Therefore, the discovery of a 
flawed mental model is simply a chance to learn and to put 
that learning into action.   

3. Raising your awareness of your mental models will have a 
positive effect on all of your life. You will be clearer about 
why you think what you think and how your behaviour can 
more closely align with who you want to be, both now and 
into the future. 

 

 

http://www.infed.org/thinkers/argyris.htm

