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“Wow! This book is jam packed with useful and practical strategies for 
young professionals wanting to take the next step up in their careers.  In a 
time where young professionals are constantly asking for more mentoring 
and training, this book is the perfect do-it-yourself manual to improve your 
employability.” 
 

Alicia Curtis, professional speaker and creator of 
www.ygenclub.com 

 
 
“What Really Matters for Young Professionals is a timely, easy to read and 
extremely practical book full of tips and strategies for young people. Gary 
Ryan has compiled a must-read blueprint for anyone under 30 who is 
looking to truly accelerate their career in this competitive age.”   
 

Michael McQueen, professional speaker and author of  
The ‘New’ Rules of Engagement 

 
 
“This book is the definitive tool for young professionals with loads of expert 
knowledge who need to quickly develop high-level employability skills. It 
can also be used by managers and HR professionals for induction of their 
graduate recruits, or young at heart professionals willing to adjust to the 
contemporary workplace. If you want to succeed in the 21st century as a 
high-performing individual I recommend you read this book.” 
 

Renata Bernarde, Relationship Manager and Career Counselor  
 
 
"Gary Ryan has written a book which caters for those of us who are 
lifelong learners and hungry for self improvement. Gary has a 
straightforward philosophy, intermingled with stories from his own life 
and theoretical underpinnings, that we are ultimately responsible to 
demonstrate leadership traits, irrespective of the positions we hold in our 
careers and with our families.” 

 
Gavin Sharp, Organisational Psychologist  
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Who Should Read This Book? 
 

Congratulations! If you are in the first ten years of your career then 
you already have an advantage over your career competitors 
because you are reading this book. You are just over 100 pages 
away from commencing a journey that will enhance your 
employability which, in turn, will increase the speed at which your 
career progresses. However, this book does come with a catch. The 
15 practices shared within the following pages of this book are not 
just for reading. They are for doing.  
 

Since 2002, I have been providing development services for 
Young Professionals. While technology and our world have 
changed over that time, a number of core concepts and practices 
have remained important for career advancement. This book 
collates 15 of the most important practices that you can use to 
enhance your employability over the first ten years of your career.  
 

Think about what an increased speed of career advancement 
means for you. Think about the financial independence, the greater 
control over your time, the capacity to live more of the lifestyle that 
you desire. If you really want those things, then read this book and 
‘practice’ this book. 
 

Malcolm Gladwell, author of Outliers, has suggested that 
successful people have spent 10,000 hours of practice mastering 
their talents. The secret for these people is that they have sought out 
and found many, many opportunities to practice. They seek out 
ways to learn and develop. They don’t sit back and wait for 
opportunities to come to them. In fact, they create opportunities to 
practice, just like you can.  
 

A huge benefit of this book is that each of the 15 practices 
include step by step instructions for you to quickly master them.  
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My intention is to help you to make the best of your early years 
in employment. This book, along with our Online Learning 
programs, is one way to ensure that you leverage your development 
so that you create the career(s) that you desire. For information 
regarding our e-learning programs, please visit 
www.orgsthatmatter.com. 
 

Each chapter is relatively short and contains explicit strategies 
and advice with regard to answering the question, “How do I...?”. 
You can read the book from start to finish or ‘jump’ around from 
one chapter to another. If one chapter has an explicit relationship 
with another chapter, the other chapter is clearly identified for you.  
 

The sooner you start to adopt and practice the concepts 
outlined in this book, the sooner you will enhance your capacity to 
create the career that you desire. So, I encourage you to start now; 
don’t delay your development for one second longer! 
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This book is part of a series of books that also includes: 
 
 

 
What Really Matters For Undergraduate Students! How to master 
15 practices to accelerate your career 

 
 
What Really Matters For Post-Graduate Students! How to master 
15 practices to accelerate your career 
 
 
 

Coming soon 

Coming soon 
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What Really Matters for Aspiring Leaders! How to master 15 
practices to accelerate your career  
 
 
 
 
 
The Organisations That Matter Learning Network 
 

The Organisations That Matter Learning Network contains all 
the information you need to accelerate your career, including access 
to a wide range of free and for purchase resources. Join The 
Organisations That Matter Learning Network now at 
www.otmlearningnetwork.com – it’s free to join! 

 

Coming soon 
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Thank You  
 
Thank you for purchasing this book. I know that you will receive a 
lot of value from it. 
 

I am eager to hear from you regarding the benefits that you 
have received from practising this book, what you think could be 
improved and what strategies you believe were missing and should 
be included in the next edition. 

 
Also, don’t forget to check out our Online Learning Program at 

www.orgsthatmatter.com/online-courses - it is designed to help you 
to master the practices outlined in this book! 

 
I can be contacted directly at gary@orgsthatmatter.com. 

 
Enjoy! 

 
Gary Ryan    
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What Really Matters for Young                  
Professionals Checklist 

 
Tick the box if the statement applies to you. 

 
� I have recorded a current story for each of the ten core 

employability skills 
 

� I have identified my core personal values and am clear about 
how I display them when at work 
 

� I have clear examples of how I have used my organisation’s 
values to guide my work 
 

� I understand how my thinking affects what I see and how I 
behave at work 
 

� I have a clear approach to leadership that I have adopted and 
use whenever opportunities arise 
 

� I have an approach that I use to develop groundrules for the 
teams in which I work 
 

� I treat my organisation’s community spaces with respect at all 
times 
 

� I understand ‘Systems Thinking’ and apply it in my role 
 

� I understand how ‘Structure Drives Behaviour’ and have 
modified structures to create the behaviours that I desire 
 

� I have a structured process that I use to slow myself down from 
‘jumping to conclusions’ 

� I know how to use multiple communication channels to 
communicate important messages effectively 
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� I have current mentors whose wisdom I regularly access 

 
� I have a deliberate approach to service excellence that informs 

my work 
 

� I understand ‘Servant Leadership’ and practice it every day 
 

� I have a structured approach to my time management practices 
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Results 
 
Add up your ticks. See below for your results. 
 

 

Score 
 

Interpretation 

 
0 - 5 

 
At this point in time you have a low 
understanding of your employability skills. You 
are also unable to leverage your experience to 
ensure that you create opportunities for yourself. 
 
What to do now? Read this book and put into 
practice the What to do now sections at the end of 
each chapter. This will enable you to quickly 
enhance your understanding of employability 
skills and will enhance your capacity to accelerate 
your career. 
 

 
6 - 10 

 
At this point in time you have a moderate 
understanding of your employability skills. You 
have some capacity to leverage your experience, 
but you are not leveraging it to your full capacity. 
 
What to do now? Read this book starting with the 
chapters that address your employability skills 
gaps. Commence practicing the steps in the What 
to do now sections and you will quickly enhance 
your capacity to accelerate your career. 
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11 - 15 

 
At this point in time you have a well developed 
understanding of your employability skills. You 
have a high level of capacity to leverage your 
experience and you are seeking to ‘go to the next 
level’ in your career. 
 
What to do now? Read this book focussing on the 
practices that you have not yet fully mastered. 
Commence practicing the steps in the What to do 
now sections and you will quickly enhance your 
capacity to accelerate your career. 
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ABOUT GARY RYAN 
 

Gary Ryan is a consultant, author and speaker 
who helps organisations, organisational leaders, 
graduate employees, graduate students and 
undergraduate students to be the very best that 
they can be. He is passionate about helping 
organisations to matter to their people, their 
stakeholders and customers, their community, and 
their environment. 
 

Through helping employers align what they say with what 
they do, as well as helping current and future employees do 
likewise, Gary believes that he really can help organisations matter. 

 
Holding several degrees including a Bachelor of Education in 

Physical Education (1994), a Graduate Diploma in Human Resource 
Management (2002) and a Master of Management (2004), Gary is 
currently completing a Doctor of Business Administration program 
at Monash University in Melbourne, Australia. The more educated 
that he has become, the greater the gap between theory and practice 
he has observed. One of his reasons for founding Organisations 
That Matter, with Dr Andrew O’Brien, was to close this gap. The 
intention of this book is to do likewise. 

 
Married with four children, Gary also runs marathons to 

maintain his health and fitness. 

 

 

 

 



 

 

ABOUT ORGANISATIONS THAT MATTER 
 
Organisations That Matter specialises in helping organisations 
matter - to their people within the organisation, to the people the 
organisation serves, and the people within the broader community 
within which the organisation exists. 
 
To achieve this, Organisations That Matter serves: 

 Businesses and Community Organisations 
 Universities and Schools 
 Executives 
 Young Professionals 
 Students 

 
Our major services include: 

 Strategic Advice 
 Facilitation 
 What Really Matters 
 Desired Futures 
 Consulting 
 Mentoring 
 Development Programs 
 Learning and Change Reviews 
 Behaviour and Performance Materials 
 Keynote Speeches 
 Conference Packages 
 Theme Weaving 
 Membership 

 
Please email info@orgsthatmatter.com or visit: 
www.orgsthatmatter.com for more information. 
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ONLINE LEARNING COMPANION 
 
Are you concerned that you will read this book but not ‘do’ this 
book? If so, a 16 week Online Learning Companion program is 
available (You can choose to complete the 16 part program over a 
shorter timeframe if 16 weeks is too long for you). Once a week for 
16 weeks you will receive an email that will enable you to focus 
upon and master each of the 15 practices outlined in this book. 
 

Simply register for our What Really Matters for Young 
Professionals Online Learning Companion program at: 
 www.orgsthatmatter/online-courses.  

 
You will discover that for less than the equivalent of three 

coffees per week you will enhance your capacity to master the 15 
practices outlined in these pages. This will ensure that you 
accelerate your career in the direction that you want it to go! 
 

 

http://www.orgsthatmatter/online-courses

